I NVI TATION TO BID NO 10-R-2217314
STATE OF ALABANA

DEPTARTMVENT OF FI NANCE REQ ACENCY : 059014
Dl VI SI ON OF PURCHASI NG ALA DEPT ENVI RONMENTAL MGMT
AGENCY REQ. NO. : 100636
T- NUMBER :
DATE | SSUED : 03/05/10
I NVI TATION TO BI D VENDOR NO. :
VENDOR PHONE NO. :
SNAP REQ. NO. : 1436046
BUYER NAME : JAERI ELLIS
FOR: SOFTWARE/ JVM BUYER PHONE NO. : (334) 242-7259-
PURCHASI NG PHONE NO (334) 242-7250

Bl D MUST BE RECEI VED BEFORE:
DATE: 03/24/10 TIME: 5:00 PM

BIDS WLL BE PUBLICLY OPENED:
DATE: 03/25/10 TIME: 10:00 AM

TO BE COVMPLETED BY VENDOR

I NFORVATI ON | N THI' S SECTI ON SHOULD BE PROVI DED, AS APPROPRI ATE. Bl D RESPONSE
MUST BE IN I NK OR TYPED WTH ORI G NAL SI GNATURE AND NOTARI ZATI ON.

1. DELIVERY: CAN BE MADE DAYSOR WEEKS AFTER RECEI PT OF ORDER
2. TERMVE: (DI SCOUNTS ARE TAKEN W THOUT REGARD TO DATE OF PAYMENT.)
3. PRICE VALID FOR ACCEPTANCE WTHIN DAYS.

4. VENDOR ATI ON REFERENCE NUVBER, | F ANY:

(TH'S NUMBER W LL APPEAR ON THE PURCHASE ORDER)
5. E-MAI L ADDRESS:

| NTERNET WEBSI TE:
6. GENERAL CONTRACTCOR' S LI CENSE NO

TYPE OF G C. LI CENSE:

*axxk | NPORTANT NOTE; * %%
BI DDERS MUST COMPLY W TH ALL "BI D RESPONSE | NSTRUCTI ONS" ON PAGE 2, TO I NCLUDE
ITEM 7 - OCOPY REQUI REMENT.

RETURN | NVI TATI ON TO BI D

US MAIL COURI ER
STATE OF ALABANA STATE OF ALABANA
DEPARTMENT OF FI NANCE DI VI SI ON OF PURCHASI NG
DI VI SI ON OF PURCHASI NG RSA UNI ON BUI LDI NG
P O BOX 302620 100 N. UNTON ST., SUTE 192
MONTGOMVERY, AL 36130-2620 MONTGOMERY, AL 36104

S| GNATURE AND NOTARI ZATI ON REQUI RED
| HAVE READ THE ENTIRE Bl D AND AGREE TO FURNI SH EACH | TEM OFFERED AT THE PRI CE QUOTED.
| HERBY AFFI RM | HAVE NOT BEEN I N ANY AGREEMENT OR COLLUSI ON AMONG BI DDERS | N
RESTRAI NT OF FREEDOM OF COWPETI TI ON BY AGREEMENT TO BID AT A FI XED PRICE OR TO
REFRAI N FROM BI DDI NG

SWORN TO AND

FETN OR SSN AUTHORI ZED ST GNATURE (T NK)
SUBSCRI BED BEFORE ME THI S
COVPANY NANE TYPE/ PRI NT AUTHORT ZED NAVE
_ DAY OF
VAT L ADDRESS TITLE
NOTARY PUBLTC OTY, STATE, ZTP TOLL FREE NUVBER
TERM EXP:

PHONE TNCLUDI NG AREA CODE FAX NUVBER



STANDARD TERMS & CONDI Tl ONS VENDOR NAME

VENDOR NUMBER: -
| TB NO. : 10-R- 2217314 PAGE 2
I NVI TATION TO BI D OPEN DATE : 03/25/10 TIME 10:00 AM

RETURN DATE: 03/24/10 TIME 5:00 PM

AUTHORI TY:
THE DEPARTMENT OF FI NANCE CODE OF ADM NI STRATI VE PROCEDURE, CHAPTER 355-4-1 EFFECTI VE
DECEMBER 20, 2001 IS | NCORPCRATED BY REFERENCE AND MADE A PART CF T HI S DOCUMENT. TO RECEI VE A
COPY CALL (334)242-7250, OR OUR WEBSI TE WAV PURCHASI NG. ALABANVA. GOV .

| NFORVATI ON AND ASSI STANCE TO M NORI TY AND WOMVEN- OANED BUSI NESSES | N ACQUI Rl NG M WBE CERTI FI CATI ON MAY
BE OBTAI NED FROM THE OFFI CE OF M NORI TY BUSI NESS ENTERPRI SE, 1-800-447-4191.

BI D (1 TB) RESPONSE | NSTRUCTI ONS REV: 01/ 14/10
1. TO SUBM T A RESPONSI VE BI D, READ THESE | NSTRUCTI ONS, ALL TERMS, CONDI TI ONS AND SPECI FI CATI ONS.

2. Bl D ENVELOPES/ PACKAGES/ BOXES MUST BE | DENTI FI ED ON FRONT, PREFERABLY LONER LEFT CORNER AND BE
VI S| BLE WTH THE BI D NUVMBER AND OPENI NG DATE. EACH | NDI VI DUAL BI D (I DENTI FI ED BY A UNI QUE BI D
NUMBER) MUST BE SUBM TTED | N A SEPARATE ENVELOPE. RESPONSES TO MULTI PLE Bl D NUMBERS SUBM TTED I N
THE SAME ENVELOPE/ COURI ER PACKACGE, THAT ARE NOT | N SEPARATE ENVELOPES PROPERLY | DENTI FI ED, W LL
BE REJECTED. THE DI VI SION OF PURCHASI NG DOES NOT ASSUME RESPONSI Bl LI TY FOR LATE BI DS FOR ANY
REASON | NCLUDI NG THOSE DUE TO POSTAL, OR COURI ER SERVI CE. Bl D RESPONSES MJST BE I N THE DI VI SI ON
OF PURCHASI NG OFFI CE PRIOR TO THE "RECEI VE DATE AND TI ME' | NDI CATED ON THE BI D.

3. BID RESPONSES (PAGE 1, PRI CE SHEET AND ADDENDUMS (WHEN SI GNATURE | S RE I RE ? MJST BE I N I NK OR
TYPED ON TH S IVENT.  OR EXACT FORMAT W TH SI GNATURES BEI NG HANDVRI G NALS I N I NK
(PERSON_SI GNI NG BI D, NOTARY, AND NOTARY EXPI RATI , OR THE BID WLL BE REJ ECTED. UNLESS | NDI CATED
IN THE BID, ALL PRI CE PAGES MJUST BE COVPLETED AND RETURNED. | F AN ITEM IS NOT BEI NG BI D, | DENTIFY
IT AS NB (NOBID). PAGES SHOULD BE SECURED. THE DI VI SI ON OF PURCHASI NG DOES NOT ASSUME
RESPONSI Bl LI TY FOR M SSI NG PAGES. FAXED BI D RESPONSES W LL NOT BE ACCEPTED.

4. THE UNIT PRI CE ALWAYS GOVERNS REGARDLESS OF THE EXTENDED AMOUNT. A UNIT PRI CE CHANGE ON A LI NE
MUST BE | NI TI ALED BY THE PERSON SI GNING THE BI D, OR THAT LINE WLL BE REJECTED. THI S | NCLUDES A
CROSS- QUT, STRI KE- OVER, | NK- OVER, WH TE- QUT, ERASURE, OR ANY OTHER METHOD CHANG NG THE PRI CE.

5. A "NO BID' MUST BE RETURNED TO REMAI N ON A CLASS/ SUBCLASS. RETURN PAGE 1 OR NOTI FI CATI ON PAGE
MARKED "NO-BID'. I DENTIFY IT ON THE ENVELOPE AS A "NO-BID'. FAILING TO RESPOND TO 3 ITB'S WTHI N
THE SAME CLASS/ SUBCLASS W LL AUTOVATI CALLY PURGE THE VENDOR FROM THAT CLASS/ SUBCLASS. RESPONDI NG
WTH 6 "NO BIDS" WTH N THE SAME CLASS/ SUBCLASS W LL AUTOVATI CALLY PURCE THE VENDOR FROM THAT CLASS/
SUBCLASS. A "NO BID' RECEI VED LATE |'S CONSI DERED A NO RESPONSE.

6. THE DI VISION OF PURCHASI NG | S NOT RESPONSI BLE FOR M SI NTERPRETATI ON OF DATA FAXED FROM THI S OFFI CE.

7. THE DI VI SION OF PURCHASI NG REQUI RES AN ORI G NAL AND A M Nl MUM OF ONE COVWPLETE EXACT COPY (TO | NCLUDE
SI GNATURE AND NOTARY) OF THE | NVI TATI ON-TO-BI D RESPONSE. THE ORI GI NAL_AND THE CCOPY SHOULD BE
SUBM TTED TOGETHER AS A BI D PACKAGE. FAI LURE TO MARK RESPONSES AS "ORI G NAL" AND/ OR " COPY" COULD
RESULT I N THE ENTI RE Bl D RESPONSE BEI NG REJECTED.

8. AN | MPROPERLY SUBM TTED BI D, LATE BID, OR BID THAT IS CANCELLED ON OR BEFORE THE OPEN NG DATE W LL
BE HELD FOR 90 DAYS AND THEN DESTROYED. THE BI D MUST BE RETRI EVED DURI NG REGULAR WORK HOURS,
MONDAY - FRI DAY, EXCEPT STATE HOLI DAYS. AFTER THE BI D |'S DESTROYED, THE DI VI SION OF PURCHASI NG
ASSUMES NO RESPONSI BI LI TY FOR THE DOCUNMENT.

DI SQUALI FI EDY CANCELLED BI D

Bl DS THAT ARE | MPROPERLY SUBM TTED OR RECElI VED LATE W LL BE A RESPONSE FOR RECORD, BUT WLL NOT BE
RETURNED OR A NOTI FI CATI ON MAI LED.

THE FOLLON NG | S A PARTI AL LI ST WHEREBY A BI D RESPONSE W LL BE DI SQUALI FI ED:

Bl D NUMBER NOT ON FACE OF ENVELOPE/ COURI ER PACKAGE/ BOX

RESPONSES TO MULTI PLE Bl D NUMBERS | N SAME ENVELOPE NOT PROPERLY | DENTI FI ED

Bl D RECEI VED LATE

Bl D NOT SI GNED/ NOT ORI G NAL SI GNATURE

Bl D NOT NOTARI ZED) NOT ORI G NAL SI GNATURE OF NOTARY AND/ OR NO NOTARY EXPI RATI ON
NOTARI ZED OAN SI GNATURE

REQUI RED | NFORVATI ON NOT SUBM TTED W TH BI D

FAI'LURE TO SUBM T THE ORI G NAL BI D AND A COVPLETE EXACT COPY

CERTI FI CATI ON PURSUANT TO ACT NO. 2006-557

ALABAVA LAW ( SECTI ON 41-4-116, CCDE OF ALABAMA 1975) PROVI DES THAT EVERY BI D SUBM TTED AND CONTRACT
EXECUTED SHALL CONTAI N A CERTI FI CATI ON THAT THE VENDOR CONTRACTOR, AND ALL OF | TS AFFI LI ATES THAT
MAKE SALES FOR DELI VERY | NTO ALABAMA OR LEASES FOR USE | N ALABAMA ARE REG STERED, COLLECTING_ AND
REM TTI NG ALABAVA STATE AND LOCAL SALES, USE, AND/ OR LEASE TAX ON ALL TAXABLE SALES AND LEASES | NTO
ALABAMA. BY SUBM TTING TH' S BI D, THE BI DDER | S HEARBY CERTI FYI NG THAT THEY ARE I N FULL COWVPLI ANCE
W TH ACT NO. 2006-557, THEY ARE NOT BARRED FROM Bl DDI NG OR ENTERI NG | NTO A CONTRACT PURSUANT TO
éﬁlé-Rﬁl_l- jlillgAT'lA('\i?l iAgKl';lgL/\léEDGES THAT THE AWARDI NG AUTHORI TY MAY DECLARE THE CONTRACT VO D | F THE



SPECI AL TERMS & CONDI Tl ONS VENDOR NAME

VENDOR NUMBER: -
| TB NO : 10-R- 2217314 PAGE
I NVI TATION TO BI D OPEN DATE : 03/25/10 TIME 10:00 AM

RETURN DATE: 03/24/10 TIME 5:00 PM

I NTENT TO AWARD

EFFECTI VE MAY 1, 2008, THE STATE OF ALABAMA - DI VI SI ON OF PURCHASI NG
WLL | SSUE AN ' I NTENT TO AWARD BEFORE A FI NAL AWARD | S MADE. THE
"I NTENT TO AWARD W LL CONTI NUE FOR A PERI OD OF FI VE (E)P CALENDAR
DAYS, AFTER WH CH A PURCHASE ORDER W LL BE PRODUCED. ON FI NAL
AWARD, ALL RI GHTS TO PROTEST ARE FORFEI TED. A DETAI LED EXPLANATI ON
OF TH S PROCESS MAY BE REVI EVMED I N THE ALABAMA ADM NI STRATI VE CODE -
CHAPTER 355-4-1(14).

ALTERNATE BI D RESPONSE
UNLESS STATED ELSEWHERE I N THI S | NVI TATION-TO-BI D (1 TB) THE STATE OF
ALABAVA W LL ACCEPT AND EVALUATE ALTERNATE BI D SUBM TTALS ON ANY
ITB'S. ALTERNATE Bl D RESPONSES W LL BE EVALUATED ACCORDI NG TO THE
REQUI REMENTS AS ALL OTHER RESPONSES TO THI S | TB.

I NTERNET VEBSI TE LI NK' S

| NTERNET AND/ OR VEBSI TE LI NKS W LL NOT BE ACCEPTED I N Bl D RESPONSES
,_IA_% él g)EANS TO SUPPLY ANY REQUI REMENTS STATED IN THI S | TB (I NVI TATI O\

PRODUCT DELI VERY, RECEI VI NG AND ACCEPTANCE
I N ACCORDANCE W TH THE UNI VERSAL COMMVERCE CODE ( CODE OF ALABANA,
TI TLE 7), AFTER DELI VERY, THE STATE OF ALABAMA HAS THE RI GHT TO
I NSPECT ALL PRODUCTS BEFORE ACCEPTI NG. THE STATE W LL | NSPECT
PRODUCTS | N A REASONABLE Tl MEFRAME. S| GNATURE ON A DELI VERY DOCUMENT
DOES NOT CONSTI TUTE ACCEPTANCE BY THE STATE. THE STATE W LL ACCEPT
PRODUCTS ONLY AFTER SATI SFACTORY | NSPECTI ON.

SALES TAX EXEMPTI ON

PURSUANT TO THE CODE OF ALABAMA, 1975, TITLE 40-23-4 (ég( F\/I%l?' THE
STATE OF ALABANA |S EXEMPT FROM PAYI NG SALES TAX. AN EXEMPTI ON LETTER
W LL BE FURNI SHED UPON REQUEST.

I N\VO CES

I NQUI RI ES CONCERNI NG PAYMENT AFTER | NVO CES HAVE BEEN SUBM TTED ARE
TO BE DI RECTED TO THE RECEI VI NG AGENCY, NOT THE DI VI SI ON OF PURCHASI NG

Bl D RESPONSES AND Bl D RESULTS

UNEVALUATED BI D RESPONSES (NOT BI D RESULTS) ARE AVAI LABLE ON OUR V\EB
SI TE AT WAV PURCHASI NG. ALABAVA. GOV. BI D RESULTS W LL BE MADE AVAI LABLE
FOR REVIEWIN THE DI VI SI ON OF PURCHASI NG CFFI CE, BUT ONLY AFTER THE

Bl D HAS BEEN AWARDED. WE DO NOT FAX OR MAIL COPI ES OF BI D RESULTS.

IF A VENDOR W SHES TO REVI EWBI D RESULTS | N QUR OFFI CE, THEY SHOULD
FAX THEI R REQUEST TO REVI EW THE BI D TWO DAYS | N ADVANCE TO THE "BI D
REVI EW CLERK" AT (334) 242-4419. BE SURE TO REFERENCE THE BI D NUMBER

FOREI GN CORPCRATI ON - CERTI FI CATE OF AUTHORI TY

ALABAMA LAW PROVI DES THAT A FORElI GN CORPORATI ON (AN OUT- OF- STATE
COVMPANY/ FI RM) NMAY NOT TRANSACT BUSI NESS | N THE STATE OF ALABANMA UNTI L
I T OBTAINS A CERTI FI CATE OF AUTHORI TY FROM THE SECRETARY OF STATE.
SECTI ON 10- 2B-15. 01, CODE OF ALABANVA 1975. TO OBTAIN FORMS FOR A
CERTI FI CATE OF AUTHORI TY, CONTACT THE SECRETARY OF STATE, CORPORATI ONS
DI VI SI ON, (334) 242-5324. THE CERTI FI CATE OF AUTHORI TY DCES NOT KEEP
THE VENDOR F SUBM TTI NG A BI D.

Bl D | DENTI FI CATI ON

REFERENCE PACE 2, | TEM 2. DUE TO THE POSTAL SERVI CE PUTTI NG BAR CODE
LABELS ON ENVELOPES, | T CONCEALS THE Bl D NUMBER AND DATE | F THE VENDOR
HAS WRI TTEN THEM OTHER THAN THE LOWER LEFT CORNER, THEREFORE THE BI D
WOULD BE REJECTED FOR NOT BEI NG PROPERLY | DENTI FI ED.



SPECI AL TERMS & CONDI Tl ONS VENDOR NAME

VENDOR NUMBER: -
| TB NO : 10-R- 2217314 PAGE
I NVI TATION TO BI D OPEN DATE : 03/25/10 TIME 10:00 AM

RETURN DATE: 03/24/10 TIME 5:00 PM

AWARD:
THE AWARD SHALL BE MADE TO THE LOAEST RESPONSI BLE Bl DDER MEETI NG
ALL SPECI FI CATI ONS.

DEFAULT:

VWHEN A VENDOR DEFAULTS ON A CONTRACT/ PURCHASE ORDER, THE STATE CAN
PROCURE THE GOODS OR SERVI CES FROM OTHER SOURCES AND HOLD THE VENDOR
RESPONSI BLE FOR ANY EXCESS | N PRI CE/ HANDLI NG. THE VENDOR MAY BE
BARRED FROM BI DDI NG FOR AN | NDETERM NATE PERI CD.

FREI GHT:
BID IS F. O B. DESTINATI ON. ANY FREI GAT CHARGES MJST BE | NCLUDED I N
THE BI D PRI CES.

NON- APPROPRI ATI ON OF FUNDS:

CONTI NUATI ON OF ANY AGREEMENT BETWEEN THE STATE AND A Bl DDER BEYOND A
FI SCAL YEAR | S CONTI NGENT UPON CONTI NUED LEQ SLATI VE APPROPRI ATI ON OF
FUNDS FOR THE PURPOSE OF THI S BI D AND ANY RESULTI NG AGREEMENT. NON-
AVAI LABI LI TY CF FUNDS AT ANY TI ME SHALL CAUSE ANY AGREEMENT TO BECOVE
VO D AND UNENFORCEABLE AND NO LI QUI DATED DAMAGES SHALL ACCRUE TO THE
STATE AS A RESULT. THE STATE WLL NOT I NCUR LI ABI LI TY BEYOND THE
PAYMENT OF ACCRUED AGREEMENT PAYMENT.

REQUESTED | NFORMATI ON:
ANY ADDI T1 ONAL | NFORVATI ON REQUESTED FROM A VENDOR MJUST BE FURNI SHED
W TH N TWO (2) DAYS FROM RECEI PT OF REQUEST.



PRI CE SHEET VENDOR NAME

VENDOR NUMBER:

| TB NO. : 10-R- 221732].4 PAGE
I NVI TATION TO BI D OPEN DATE : 03/25/10 TIME 10:00 AM
RETURN DATE: 03/24/10 TIME 5:00 PM
LI NE EXTENDED
NO. COVMODI TY/ SERVI CE DESCRI PTI ON QUANTITY UNNT UNIT PRI CE AMOUNT

00001

UNLESS SPECI FI ED OTHERW SE BELOW
SH P TGO 059014 / 059ML4
ALA DEPT ENVI RONMENTAL MGMT
| NFORVATI ON SYSTEMS
1400 COLI SEUM BLVD
MONTGOVERY AL 36110

COVMODI TY CODE:  920- 07- 000000 1 LOrT

M GRATI ON_ AND MODERNI ZATI ON OF
ORACLEGI FORMS AND REPORTS TO
M CROSOFT. NET AND CRYSTAL REPORTS,

CONVERSI ON OF WANG PACE DATABASE TO
ORACLE 11G AND PACE APPLI CATI ONS TO
M CROSOFT. NET AND CRYSTAL REPORTS,

AND TI FF | MAGE CONVERSI ON/ | NTEGRATI ON
I NTO FI LENET PDF FORVAT
- PER THE ATTACHED SPECS -

ESTI MATED PRQJECT LENGTH TO COVPLETE
CONVERSI ON |'S SI X MONTHS

CONTACT FOR QUESTI ONS:
JULI E BROMWNI NG (334) 271-7926

PAGE TOTAL

Bl D TOTAL




. ek SRRl
Alabama Department of Environmental Management
Permits & Service Division — Information Systems Branch

January 26, 2010
REQUEST FOR BIDS

Migration and modernization of Oracle6i Forms and
Reports to Microsoft .NET and Crystal Reports,
Conversion of Wang PACE database to Oracle 11g and
PACE applications to Microsoft .NET and Crystal Reports,
and
TIFF image conversion/integration into FileNet PDF format

The Alabama Department of Environmental Management utilizes several applications in
which the data is currently housed in an Oracle 11g database. These applications were
originally developed on a WANG VS System using WANG PACE database management
software. The WANG PACE databases and user software were then converted/migrated into
Oracle. The current versions of the user applications for these databases were converted
into Oracle Forms and Reports (version 6i) from PACE programs and reports and are listed
below:

ALWIC Agenda and Minutes of Alabama Water Improvement Commission
PREAPDB Preapproval database LAND (Hazardous Waste 1990-current)
HWMFDB Hazardous Waste Manifest Document Tracking

USTTAB Underground Storage Tanks

It has become necessary to upgrade these applications from the existing outdated version of
Oracle Forms and Reports to a more modern platform in order to mitigate lack of vendor
support for obsolete versions of Oracle Forms and Reports. These applications must be
converted into Windows-based forms developed using the Microsoft .NET framework with
VB .NET code, with all functionality retained. In the time since the databases referenced
above were converted and placed into production in 2003, several additional processes have
also been added to the user applications by the Department's IT staff which include MS
Access 2003 tables, forms, reports and queries that perform vital tasks for the users,
increasing the productivity level of the databases on a daily basis. These processes must be
integrated into the finished production version of this project, with the MS Access forms also
being converted to Windows-based .NET forms with VB .NET code, with their functionality
retained. All Oracle Reports and MS Access reports associated with the originally converted
databases, as well as the newer processes, must be converted to Crystal Reports and their
functionality retained. Additionally, TIFF images associated with the Oracle databases must
be converted to PDF format and integrated into the existing FileNet system used by the
Department for electronic filing, so that users can access the electronic documents from
inside the FileNet application that they currently use daily.

The Department owns and operates a virtual Wang System which houses at least one

database in its PACE database management system that is related to one or more of the
previously mentioned applications. PACE is a fully integrated application development and
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i

“information management environment consisting of the following components: the Data
" Definition facility, or data dictionary, for creating and maintaining relational databases; the
Application Builder (AB) for designing and building application programs for database inquiry
and update; PACE Query for retrieving and updating information in a PACE database; PACE
Report for interactively generating reports; and the PACE Host Language Interface (HLI) for
writing VS COBOL programs that access a PACE database. The PACE database listed
below must be migrated to Oracle 11g, with all of the associated PACE user applications
converted to Windows-based .NET forms with VB .NET code. The conversion must include
all forms, queries and other database procedures and processes. All PACE reports must be
converted to Crystal Reports and their functionality retained.

= SWAPPR Preapproval database LAND (Solid Waste)
Summary information concerning the components of the databases included in this project

are given in Appendix A. The vendor must return to the Department a fixed-cost proposal for
the project.
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__REQUEST FOR BIDS

Requirements

1. Vendor must have performed a minimum of three automated database conversions
(not redesigns and/or rewrites) from the PACE database platform to Oracle.

Vendor must cite references for each PACE database conversion that they have
performed providing the following information:

Name and phone number of the contact person at the reference site,
Conversion beginning and ending dates,

Conversion project cost,

Converted platform hardware,

Server operating system,

Network operating system,

Detailed description of the converted Oracle database.

2. Vendor must have performed a minimum of two application conversions from Oracle6i
Forms and Reports to Microsoft .NET and Crystal Reports within the last 24-months.

Vendor must cite references for each Oracle6i Forms and Reports conversion that
they have performed providing the following information:

Name and phone number of the contact person at the reference site,
Conversion beginning and ending dates,

Conversion project cost,

Converted .NET system hardware,

Server operating system,

Network operating system,

Detailed description of the converted .NET system.

3. Vendor must have converted a minimum of three Imaging Systems from TIFF to .PDF
format including all related indexing and cataloging information.

Vendor must cite references for each TIFF to .PDF conversion that they have
performed providing the following information:

Name and phori2 number of the contact person at the reference site,
Conversion begirning and ending dates,

Conversion project cost,

Converted Imaging software,

Server operating system,

Network operating system,

Description of the hardware and software used to convert WIIS images.
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Vendor must not subcontract any of the conversion/migration work for any part of this
project.

At the start of the conversion, the Department must have the option to specify the
color/attribute mapping defaults according to those that were used in the field
attributes for the Oracle Forms, PACE AB programs and MS Access forms (such as
BOLD, BLINK, BRIGHT, UNDERSCORE, MODIFIABLE, and UNMODIFIABLE) so that
resulting converted .NET applications conform to our users’ preferences. The
Department must be able to view prototyped versions of the proposed .NET forms
prior to their development in order to review and discuss the details of the basic .NET
form layout and format, as well as the system work flow.

The converted .NET applications must retain the logical screenset operation and
screen data definitions of the original Oracle Forms, PACE applications and MS
Access forms, as well as provide the same functionality that the rules of the Oracle
Forms, PACE AB programs and MS Access forms provide in the existing applications.

The transaction management in existing Oracle applications, PACE programs and MS
Access programs must be provided by the converted .NET applications.

All Query and List screens must provide the same functions in the .NET applications
that they did in the Oracle Forms and PACE applications, even down to using “?” for
the Query wildcard character, maintaining the word-in-text capability, the sort
functionality, and the saved Query capabilities. The converted .NET application must
extend word-in-text capability to all character fields. All saved Queries must be
retained in the converted .NET application from both Oracle and PACE programs.
Converted MS Access forms must provide the Search and Find functions of the
original MS Access applications.

The functionality provided by the Oracle applications via PL/SQL code linked to Oracle
Forms function keys must be provided by the converted .NET applications. The
converted .NET applications must provide the same functionality that the rules of the
linked PL/SQL routines provided in the existing Oracle Forms applications.

10.All reports of the existing Oracle, PACE, and MS Access applications must be

11

converted to Crystal Reports, preserving all report breaking and totaling facilities. If the
original program had Oracle, PACE, or MS Access reports attached to the Output
button, then the converted .NET application must offer the same results using Crystal
Reports when the Output button i ; activated.

-Where necessary, list-based rep ts must have the capability of being output as text,

delimited text, .PDF, HTML and/or Excel (.xls) files, as well as printed output. This will
not be necessary for all converted Crystal Reports with specific report formats and
layouts.

12.The converted .NET applications must provide the same functionality as the Oracle

Forms, PACE applications and MS Access programs for the Queries, saved Queries,
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and print functions of the existing applications. Programmatic execution of all Queries,
saved Queries and printed reports must be retained.

13.The converted .NET applications must provide correct screen alignment and provide
GUI capability including scroll bars, cut/copy/paste functions, mouse action on PF
Keys (as buttons or tabs), and drop-down menus. All Oracle Forms and PACE AB pick
screens must be converted to table-fed Drop-down Boxes.

14.All of the functionality of the existing Oracle PL/SQL code and all other procedures
associated with the existing Oracle applications must be incorporated into the
converted .NET applications.

15.Vendor must provide in the converted .NET application all the functionality provided to
the existing Oracle Forms applications by the linked PL/SQL Subroutines and
Libraries.

16.The converted .NET applications must provide the same level of security provided by
the existing Oracle Forms, PACE applications and MS Access programs including the
following: ability to grant user access to all records or limit user access to selected
groups of records; ability to assign each user or group of users different levels of
security to add, modify, delete, view, and/or print application data or any portion of any
programming unit. :

17.Vendor must physically deliver the converted .NET applications and converted Oracle
tables, install them on the Department's servers, perform testing to ensure that they
work in accordance with the contract requirements, provide an error list of any
inconsistencies, and establish security. After successful testing, the vendor must
convert any live data necessary. After conversion/installation of the applications and
live data, the vendor must provide transition support of the converted system for thirty
(30) business days.

18.Upon completion of the project the vendor must provide the Department with
installation documentation that pertains to the conversion/modernization in electronic
format. Documentation must be complete and contain 100% of the .NET Visual Basic
source code, as well as all code, scripts, and batch files used for the installation/data
conversion.

19.The vendor must provide installation and maintenance training on-site to
approximately 5-7 m~mbers of the Department’s Information Systems staff.

20.The vendor must be 3sponsible for maintaining any executables for which the source
code is not provided. If these modules require modifications after production has
begun, the vendor must either provide the source code and instructions for creating a
modified executable module or make the necessary changes to the code and provide
an updated executable product to the Department.

21.The converted .NET applications must not be designed to be maintainable in whole, or
in part, exclusively by the vendor/contractor contracted to provide the conversion
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services. Modifications to the converted .NET applications must not require the
procurement of licenses, permissions, specialized or proprietary software or the
payment of fees or royalties.

22.The converted .NET applications must operate in the following environment:

Network: Microsoft Windows 2003
TCP/IP LAN/WAN
Clients: Windows XP Professional, Windows Vista, Windows 7

Database: Oracle 11g Standard Edition (on Windows 2003 server)
Oracle 10g Internet Application Server (on Windows 2003 server)

®PQa0UTL

23.Vendor must provide the Department with a licensed, functional copy of the image
conversion/integration software utilized in this project.

24.Warranty: Vendor must warrant the converted .NET applications for not less than sixty
(60) days. Changes deemed necessary for the purpose of fulfilling the requirement
that the converted .NET system be the functional equivalent of the existing Oracle,
PACE or MS Access system must be made during the warranty period at the written
request of the Department.

25.All converted TIFF images must be stored in .PDF format and integrated into the
Department’s existing FileNet imaging system under the existing FileNet cataloging
conventions.

26. All functionality in the existing PACE application to be converted (SWAPPR) must be
present in the converted .NET application.

27.The PACE Data Dictionary (DD) of the SWAPPR application must be converted to
Oracle 11g and the data in the original PACE SWAPPR application must be converted
and stored in the Department’s Oracle 11g database.

28.The converted SWAPPR Oracle 11g database must provide the same business rules
that were provided ir the DD of the original PACE applications so that for all table
rules, the processing 1ust be in the Oracle database, must not be in any .NET forms,
and must be applied ‘rictly for formula fields, sums and counts, basecopydown fields,
and table validation.

29.The converted SWAPF ? Oracle 11g database must provide the same referential
integrity capabilities ast : PACE database application.

30.The functionality providea by the PACE SWAPPR application via HLI code linked to
the DD must be provided by the converted SWAPPR Oracle 11g database and .NET
applications.

31.The converted .NET SWAPPR application must provide updates made through views,

fully preserving the ability of the original PACE applications to update multiple tables in
a single view statement.
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32.AB programs of the existing PACE SWAPPR application must be converted to .NET
forms. The converted .NET applications must not include any of the data dictionary
code.

33.The converted .NET application must provide any variant screen functionality of the
original SWAPPR PACE applications.

34.All record processing and screen handling capabilities of HLI in existing SWAPPR
PACE applications must be preserved in the converted .NET applications.

35.All HLI COBOL AB Exit code of the original SWAPPR PACE applications must be
converted to PL/SQL or Visual Basic .NET code. No COBOL code must be retained.

36.All HLI COBOL Update Exit code, Default Exit code, Retrieval Exit code, and batch
processes of the original SWAPPR PACE applications must be converted to server
based packages and procedures written in Oracle PL/SQL in the Oracle 11g database.
No COBOL code must be retained. _

37.Payment Milestones:

Percentage of

Milestone Contract Price
Acceptance by ADEM of Work Plan, Schedule 10%
Acceptance of Basic Screen Layout from Prototype Screen Demo and Document 25%
Completion of TIFF image conversion to .PDF and FileNet integration 25%
Delivery of Completed .NET Applications, Oracle 11g database and data migration 30%

Oracle to .NET - ALWIC Agenda and Minutes of Alabama Water Improvement Commission
Oracle to .NET - PREAP Preapproval database LAND (Hazardous Waste 1990-current)
Oracle to .NET - HWMFDB Hazardous Waste Manifest Document Tracking

Oracle to .NET - USTTAB Underground Storage Tanks

PACE to Oracle 11g and .NET - SWAPPR Preapproval database LAND (Solid Waste)

Provision of Technical Documentation, Source Code and Image Conversion Software 5%
Project Completion-Acceptance after testing/Begin Warranty 5%
Total: 100%
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Summary of Oracle Database Components

Database to be converted to .NET
USTTAB PREAP HWMFDR ALWIC

ORACLE FORMS 136 73 6 6
ORACLE REPORTS 48 ] 1 1
ORACLE DATABASE TABLES 58 24 3 2
ORACLE VIEWS 20 9

FUNCTIONS/PROCEDURES/PACKAGES 53 53

DATABASE TRIGGERS 58 31 3 2
ORACLE USER ROLES 10 3 1 1
ESTIMATED COUNT OF IMAGE DOCUMENTS 132,000 58,000 67,000 500
ESTIMATED COUNT OF IMAGE PAGES 821,000 453,000 75,000 8000

Summary of Access Database Components

Additional Process to be converted to .NET
UST-Postcards UST-Checklist UST-TFRAC

ACCESS TABLES 6 25 15
ACCESS QUERIES 8 78 8
ACCESS FORMS/SUBFORMS 3 25 18
ACCESS REPORTS 4 16 5
ACCESS MODULES 2 3 3
ACCESS MACROS 19
Summary of PACE Database Components
SWAPPR
FILES = 17
BASE TABLES = 18 VIEWS = 13
FIELDS = 254 VIEW FIELDS = 897
KEYS = 40 KEY FIELDS = 69
RELATIONSHIPS = 14 RELATIONSHIP FIELDS = 28
VALID VALUES = 344 CONDITIONS = 31
QUERIES = 4 REPORTS = 18
PROCEDURES = 15 LINES = 510
HLI PROGRAMS = 3 SOURCE LINES = 904
COPY MEMBERS = SOURCE LINES =
AB PROGRAMS = 1 SCREEN SETS = 38 SCREENS = 220
HLI SCREEN FILES = SCREEN SETS = SCREENS =

WIT FIELDS 10 FORMULA FETCH 291 INTERACTIVE HLI

RSN FIELDS 7 FORMULA UPDATE = 22 UPDATE EXITS
WP FIELDS CONDITIONS = 31 DEFAULT EXITS
WP+ FIELDS } SUM/COUNTS = 18 RETRIEVAL EXITS

AB EXITS
AB'S WITH EXITS

IMAGE FIELDS 2 DISPLAY & READ

MERGED AB'S

L 1 T I
W nuwn
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